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Challenges organizations to change
processes to become:

• More efficient

• More effective

• More profitable

• More competitive

Defining Business Process Improvement
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• Six Sigma

• Business Process Reengineering

• Enterprise Integration

• Quality Programs

• Activity Based Analysis/Costing

• Lean or Agile Practices

• Operations Research

Common BPI Tools & Approaches
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• Customer service: 20-50% savings

• ERP/BI applications: 25-40% savings 

• Financial close: 10-30 days reduction

• Reduce DSO: 90+ days to 30- 40 days

• Integrate mergers: 12 vs. 18 months

• Reduce parts inventory: 1/3

• Reduce operations down-time: 12%

ROI Benchmark – 3:1 Payback
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•20-50% savings – customer service

•25-40% savings – ERP/BI applications

•10-30 days reduction – financial close

•Reduce DSO – 90+ days to 30- 40 days

•Integrate mergers – 12 vs. 18 months

•Reduce parts inventory by 1/3

•Reduce operations down-time by 12%

BPI Scope and Approach
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Example – Eroding Margins
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Mapping Risks to Cost Opportunities



Eroding Margins Example: 
Enterprise Process Model



Eroding Margins Example:
Risk & Cost Opportunities



Eroding Margins Example: 
ROI  

DSO cut by 
1/2

50% 
labor 

savings

20% 
fewer 
write-
offs



Scoping the BPI Initiative  

Identifies which level is 
being changed and 
demonstrates the linkage 
to levels above and below

Titus’
Strategic Discussion
Framework



Which Situations Fit Your Organization?
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Where’s the Value?

Transparency     Accountability    Predictability

What is it?

Where is it?

What is it costing me?

Who is responsible for stewardship?

Who is responsible for incurring cost?

What are the cost drivers?


