ifferent by design”
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Titus is an independent, national
consulting firm, providing professional
services to clients including many of the
Fortune 500. Our services are delivered
by experienced professionals with deep
expertise in accounting, internal audit,
tax, technology risk and specialty areas
that help organizations become more
productive and profitable.

To learn more about Titus and our
services, contact your Director of

Client Services or visit our website
at www.titus-us.com.
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Office Data Automation (ODA)
A $10 billion global engineering and construction company

The company was struggling with their reliance on manual spreadsheets exported to
Microsoft Excel to consolidate their GL and tax return provision and compliance. The tax
provision and compliance work alone took a team of 10 people three to four weeks of
tedious and labor-intensive work to complete more than 1,700 separate manual actions.
Any change made at the subsidiary spreadsheet level significantly increased that amount
of work. Due to time constraints, the work was done only quarterly as it was too
time-consuming to do on a monthly basis. From a Sarbanes-Oxley (SOX) compliance
perspective, this resulted in significant deficiencies within their internal control structure
as noted by their external auditor.

Titus was engaged to help increase the efficiency of the company's reporting processes,
beginning in their Tax Department. We analyzed the manual process being used for their
tax provision reporting, including the extracting, formatting and summarizing of data
into the company's Effective Tax Rate (ETR) schedules. One of our data automation
professionals created an automated solution to prepare the ETR schedules completely
within Microsoft Excel. This solution did not require the company to purchase any
additional software as only Microsoft Office products were utilized in the automation.

Titus reduced the ETR process from one week of manual work with input from five
countries to 40 seconds of automated work including all of the company's 30+ countries,
allowing the insight necessary to resolve a significant deficiency. We subsequently
assisted the company in gaining efficiencies in many other areas, eliminating processes
and manual activities while also greatly increasing accuracy of data and mitigating the
company's risks. In addition to $250k of direct cost savings, Titus' ODA services

produced significant indirect cost savings including the reduction of testing for the prior
significant deficiency.
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