ifferent by design”

titus

Internal Audit
Accounting

Tax

Technology Risk

BUSINESS OPTIMIZATION SERVICES

Titus’ multi-disciplinary team has the expertise, experience and focus to assist companies in optimizing operations by
implementing technology, workflow and process integration solutions. From re-designing specific inefficient processes to
managing the often complex changes that accompany organization-wide solutions to major problems, Titus helps
companies increase productivity and profitability, recognize efficiency gains, reduce risk and cost. Below are a few

examples of engagements we have performed.

G&A

Business process improvements
Outsourcing / off-shoring

Supply chain management

Strategic vendor & contract management

FP&A

Budgeting, planning & reporting
optimization
Pre-implementation planning & design

Working Capital

A/R, inventory and A/P process
reengineering & optimization
Treasury workstation

IT Asset Management

IT & software asset management process
analysis & redesign

IT asset management, discovery and
entitlement management tool
implementation

Vendor license compliance audit
management

IT governance design & implementation

Process Automation Solutions

Rapid assessment
Office Data Automation (ODA)

Intercompany Redesign: Budgeting, Planning, Reporting
Two major business units of a Fortune 100 company engaged Titus to
evaluate its budgeting, planning and reporting functions. We identified
40% labor efficiency opportunities and 33% reduction in overall process
cycle times. The outcomes had immediate benefits:

e Enabled a $6B acquisition. The previous year, a much smaller
acquisition overwhelmed the Finance group as they tried to integrate
the new entity. With our help, the company was able to integrate the
two organizations’ planning functions and budgeting tasks while they
were being restructured and headcount was being reduced.

e Avoided $3MM replacement of budgeting and reporting software.
Instead, we recommended comprehensive enterprise software that
replaced multiple, redundant applications.

e Implemented data management improvements. Training, processes
and controls were implemented to improve data meaning and quality
and reduce failure points, cycle times, re-work and staff turnover.

Office Data Automation

A $10 billion global engineering and construction company was struggling
with their reliance on manual processes in consolidating their GL and tax
return compliance. Their 10-member team spent weeks of tedious, labor-
intensive work completing more than 1,700 separate manual actions each
quarter as it was too time-consuming to do monthly. This created a
significant deficiency within their internal control structure as noted by
their external auditor. Titus was engaged to help increase the efficiency of
the company’s reporting processes beginning with the Tax Department. We
created an automated solution to preparing one of the tax schedules,
reducing a week’s worth of manual work with input from five countries to
40 seconds of automated work including all of the company’s 30+
countries, allowing the insight necessary to resolve the significant
deficiency. We were then asked to assist in automating other processes,
greatly increasing accuracy of data, mitigating the company’s risks and
eliminating the need to purchase additional software. The company
realized $250K of direct cost savings and significant indirect savings.

IT Supply Chain Re-engineering

Titus was engaged to assist a $32B company meet its goal of reducing IT
infrastructure spend by 20% per year. After identifying inaccuracies in 63%
of the records of the installed base of servers and software from statistical
sampling, we recommended an assessment of the entire asset life cycle
management process. The assessment revealed significant internal control
gaps resulting in high rates of inaccuracy and inconsistent data across
databases. At the company’s request, we remediated a software inventory
system, documented reconciliation procedures and created a roadmap for
improving the people, process, data and systems infrastructure.



